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1 =POOR 2 =FAIR 3=0K 4 = GOOD 5 = GREAT
TEAM MEMBERS COMPETENCE ATTITUDE / EFFORT POTENTIAL

COACHABILITY AVERAGE TOTAL

Competence: Individual’s technical capabilities and personal tools to successfully perform.
Attitude and Effort: Overall attitude and effort demonstrated by the individual.
Coachability: Willingness of the individual to listen, learn and apply feedback.

Potential: Individual’s relative long term potential to perform.
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